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INTRODUCTION 

Education is the beacon of light that helps and guides the humans to pass through 

the thorny ways of ignorance and obscuration. Education is the strongest weapon 

through which one can change the world around him. It is the passport to the future, 

for tomorrow belongs to those who prepare for it today. If one looks into the existing 

system of education in North Waziristan Agency, it presents a dismal picture that 

needs immediate remedial measures to put the education system on the right track so 

as to provide quality education to the poor and afflicted people of North Waziristan at 

their door-steps. 

Whenever one talks about the acquisition of knowledge/education, one recalls the 

everlasting traditions of the Holy Prophet (PBUH). The Messenger of God says that 

education is an obligation to be fulfilled by all Muslims – men and women. The Holy 

Prophet doesn’t speak of acquisition of education only; he enjoins upon the Muslims 

to acquire education even if he has to go to China for it. This signifies that education 

is the need of life. It helps build a better and brighter future and prepares the 

individuals for prosperous life. Education brings forth peace and harmony among the 

people and causes discipline in the society. In fact, education governs the human life 

and plays eminent role in the character building of the youths.  

Keeping in view the need and ever growing significance of quality education in 

the 21
st
 century vis-vis, the dismal picture of the existing education system in North 

Waziristan, the Executive Committee of Tochi Organization for Community and 

Humanitarian Initiatives (TOCHI), a welfare organization of the officers of North 

Waziristan Agency, organized a “Workshop on Quality Education” in Governor 

Model School Miranshah on 28
th

 June, 2017. The workshop was attended by almost 

150 individuals most of whom were from education sector of North Waziristan. The 

participants were divided into three main groups having distinctive identification 

colors. The group one was assigned the sub-topic, “Why do we need quality education 

in North Waziristan” with a pink color. The group two was allotted the sub-topic, 

“Deteriorating conditions of education in North Waziristan” with a green color. The 

group three was assigned the sub-topic, “How quality education can be achieved in 

North Waziristan” with a yellow color. Each group was directed to discuss the topics 

at length with practical approach thereon. Each group was required to present their 

topics before the audience and the Chief Guest. The General Commanding Officer 

(GOC) 7 Division, Miranshah, Hassan Azhar Hayat was the Chief Guest who 

graciously spared his time from his busiest schedule and honored the workshop with 

his presence. The GOC 7 Division, while delivering the audience his concluding 

speech, highlighted the steps undertaken by the Pakistan Army in the field of 

education in North Waziristan and provided quality information to the participants. 

The participants admired the role of Pak Army especially the personal interest of the 

GOC 7 Division played in the promotion of quality education in North Waziristan. 

The GOC also applauded the healthy activity of TOCHI in the field of education and 
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assured all possible cooperation and help to the members of TOCHI in their efforts for 

the welfare of the community. 

 WHAT QUALITY EDUCATION IS?   

Before going to dilate upon the need of quality education in North Waziristan 

Agency, we need to define education first. It has been defined as, “the process of 

facilitating learning, or the acquisition of knowledge, skills, values, beliefs, and 

habits”.  Similarly, Quality education has been defined as, “Education that enables the 

learners to become economically productive, develop sustainable livelihood, 

contribute to peaceful and democratic societies and enhance individual well-being”. 
According to UNICEF, quality education is involves five elements: One, learner’s 

outside experiences, i.e. learners must be healthy, well-nourished and supported by 

their families and communities. Two, learning environment, i.e. the learning 

environment should be safe, healthy and stimulating. Three, content of education i.e. 

appropriate education contents are relevant to the learner and are presented in a well-

managed classrooms environment. Four, learning processes i.e. processes through 

which trained teachers use child centered teaching approaches in well managed 

classrooms and skillful assessment to facilitate learning and reduce disparities. And 

finally, education outcomes i.e. learning outcomes should promote participation of the 

learners in healthy activities in the society. 
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A. WHY DO WE NEED QUALITY EDUCATION 

 No doubt, education system does exist in North 

Waziristan Agency but it doesn’t fulfill the educational 

requirements of the people. North Waziristan does have 

schools and colleges which are deficient enough to 

provide quality education to the ever growing 

population of North Waziristan. The pink group that 

was assigned the above topic came up with the 

following findings; 

1. Quality education brings about positive behavior 

 If we say education is the weapon which can be 

used to change the world, then the first pre- requisite 

for changing the world is to change the behaviors of 

the individuals. While the existing education systems 

runs since long in North Waziristan Agency, it didn’t 
bring forth positive tendencies among the people 

towards social life. People acquire education just to 

have a source of livelihood; it doesn’t contribute to the 

character building of the youths. Therefore, we need 

quality  

 

2. Quality education transmits socio-culture values 

to coming generations 

If education is the process of learning beliefs, social values and habits, then we 

must admit that the existing education system in North Waziristan has failed to 

inculcate among the youths the sense of upholding their social values, norms and 

beliefs, let alone its transmission to the upcoming generations. The youths are 

inclined towards extremism and militancy and have intolerance towards one another. 

They don’t tend to adapt to the changing global environment while the world is 

moving fast towards a global village. Therefore, quality education is the need of the 

hours so that our youths may be prepared for the challenges of the globalization 

within the parameters of the social norms and values they hold. 

 

3. Quality education provides quality and competent teachers and skilled labour 

 

Quality is never an accident; it is always the result of intelligent effort, therefore, 

quality education needs intelligent effort and lavish investment in the field of 

education. The more the nation invests to improve the infrastructure of the 

educational institutions and the capacity building of the teachers, the greater it 

achieves the quality of education, thereby quality teachers and skilled labour which 

guarantee the progress and development of the nation, for teachers are the builders of 

the nation and skilled labour is the driving force to move the nation to its destination. 

By this threshold, education in North Waziristan is at the lowest ebb. The quality of 

teachers presents a dismal picture to be relied on. The GOC 7 Division, while 

GROUP - 1 

Need of 

Quality Education 

in 

North Waziristan 

Agency
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addressing the participants, said that he didn’t find teachers to be appointed for the 

newly established army public schools in North Waziristan because the candidates 

called for interviews couldn’t speak Urdu, let alone English that would be the 

medium of instructions in the army schools. In such a situation, can we rely on such 

a builder who doesn’t know how to raise the foundation, let alone working on a high 

rise building? Therefore, North Waziristan needs an education system that can 

provide builders (teachers) who can build the edifice of the society and the skilled 

labour (students) who can help the builders raise the social fabric of the society. 

 

4. Quality education produces creative thinking in children through 

 better facilities and activity based curriculum 
 

 Aristotle says that education doesn’t mean learning the facts only; it is the 

training of the mind to think. Does the existing education system in North Waziristan 

prepare our children to think and reason on a matter? Are the teachers able enough to 

imbibe in them the sense of thinking and reasoning? Does the curriculum impart 

education that can produce creative thinking among the students? Do the educational 

facilities in North Waziristan help the students make creative, docile or indolent is the 

question that haunts one mind. Hence, North Waziristan needs an education system 

and activity based curriculum that ingrains the sense of creativity and reasoning 

among the children and help them prepared for a future life wherein they can make 

quality decisions based on logic and reasoning for themselves and the entire nation. 

 

5. Quality education emphasizes practical learning 

 

 Quality education also promotes practical and activity based learning and 

discourages memorizing things (Ratta) among the children. No doubt, the ‘Ratta’ 
procedure of learning is prevailing in the entire public sector schools of Pakistan and 

North Waziristan is said to be not the exception; however, the Ratta procedure of 

learning has tremendously affected the quality of education in North Waziristan that 

needs to be got rid of and transform the existing education system into a practical and 

activity based learning system to provide quality education to the children and prepare 

them for competitive educational environment and competitive examinations. 

 

6. Quality education educates and equips children to support their families 

 and participate in the development of the country 

 

 Quality education doesn’t instill the characteristics of creativity, thinking and 

reasoning among the children only but also equip them to secure better jobs to support 

their families in their livelihood and actively participate in the socio-economic 

development of the country. Unfortunately, the existing education institutions (both 

public and private) in North Waziristan have turned to be certificates and degrees 

providers only and have no capacity to help the children prepared for competitive 

examinations and better jobs. That’s why there is awful unemployment, thereby abject 

povertyin the society. Therefore, the existing education system needs to be revamped 
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and replaced by a quality one that helps the people secured jobs through competition 

instead of ‘Sifarish’ and bribery, lead honourable lives in the society and religiously 

contribute to the socio-economic development of the country. 

 

7. Quality education will improve the tarnished image of North Waziristan  

 

 The monster of Talibanization immensely tarnished the image of North 

Waziristan in the comity of Nations. It is said to be the breeding place and sanctuaries 

for terrorists and extremists. Children who needed to be in schools turned suicide 

bombers and nuisance for the peaceful people of Pakistan as well as the International 

community, for the schools were closed and turned to be ‘Hujras’ and stables for 

animal herds. Therefore, quality education needs to be promoted to make the ghost 

schools functional and drive a campaign to enroll more and more students into 

schools so as to provide them rid from the monster of Talibanization and make them 

honourable citizens of the country. Hence, the more the children enroll in the schools, 

the greater will surface the soft image of North Waziristan. 
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8. DETERIORATING CONDITIONS OF 

EDUCATION IN NORTH 

WAZIRISTAN 
 

The participants of the ‘Green Group’ discussed the 

deteriorating conditions of education in North 

Waziristan at length and came up with the following 

findings: 

 

1. Establishment of educational facilities at non-

feasible sites 

 

Educational facilities (schools and colleges) require 

to be established in accordance with set criteria i.e. the 

size of the population and the distance between the 

already established educational facilities and the 

would-be constructed one. Unfortunately, these criteria 

are blatantly violated in North Waziristan. Schools and 

other educational facilities are either awarded to the 

elders of the tribes or sold for money. That’s why most of the schools are turned into 

‘Hujras’ and stable for animal herds. The owners don’t allow the children to enroll in 

their schools giving the plea that, one: they have purchased the schools and two; they 

have awarded their precious lands for schools without receiving land compensations 

thereof. False feasibility report of the Agency Education Officer, which is a pre-

requisite for the PC-1, is forwarded to Planning department of the FATA Secretariat 

upon which the PC-1 is approved and the scheme is incorporated into the Annual 

Development Programme. As a result, education system has awfully deteriorated. 

North Waziristan has the major drop out ratio of the children as compared to the rest 

of Pakistan. Only 84000 children are enrolled in the available schools out of the total 

population of more than 1.5 million. 

 

2. Ghost Schools, Teachers and allied staff 

 

As mentioned earlier, the quality of education has been affected by the presence 

of ghost schools, teachers and the ever redundant allied staff. Most of the schools are 

turned into ‘Hujras’ and stables due to the stubborn attitude of the owners, for they 

don’t think the schools as public property. Besides, the teaching staff of the schools 

especially females performs their duties on weekly turn basis in collusion with the 

officials of the Agency Education Office (AEO). The participates also maintained 

that there are teachers who are abroad and their duties are performed by the ghost 

teachers in connivance with the officials of the AEO. Moreover, there are schools 

where the strength of teachers and allied staff is more than the strength of the 

students. There are hundreds of community schools whose existence seems to be an 
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enigma. Nobody knows where the community schools exist and who are the teachers 

serving therein. In such a situation, the quality of education in North Waziristan 

seems to be a far cry. 

  

3. Lack of qualified and trained teachers 
 

The quality of education depends upon the qualifications and competence of the 

teachers while the quality of teachers depends upon the level of their trainings and 

the capacity building they attain during the currency of their services. The 

participants, being service providers in the field of education, complained against the 

lack of trainings and capacity building courses and observed that there doesn’t exist 

any mechanism for the enhancement of capacity buildings of the teachers due to 

which the quality of education in North Waziristan has deteriorated. They have lost 

their devotion and commitment to the cause of education which they had had at the 

time of joining the service. 

 

4. Unfair appointments of teachers 

 

Teachers are the masons of the nation; therefore, their characters and conducts 

should be exemplary. They should be role models for their students as well as the 

community. They should be statues of honesty and integrity indeed. However, the 

participants of the workshop slammed the misgovernance in education sector and 

identified the unfair appointment of the teachers in North Waziristan as the key 

factor of failure to achieve quality education. The participants held that the posts of 

teachers are not properly advertized and are filled in without fulfillment of the codal 

formalities required for the recruitment. They maintained that the office of the AEO 

doesn’t maintain merit and appoint those who oil their palms. They held that there 

are teachers who don’t hold the required qualifications but have been appointed 

through fake certificates/degrees. They also criticized the replacement of the intra-

agency open merit policy with the Tehsil based appointment policy due to which the 

quality of education awfully suffered which is otherwise contrary to the education 

policy of the provincial government of Khyber Pakhtunkhwa. 

 

5. Lack of Monitoring 

 

Monitoring of the schools by the Assistant Education Officers in their respective 

divisions and the AEO at the Agency level is the key to achieve quality education in 

North Waziristan. Nevertheless, the lack of monitoring of the educational institutions 

by the concerned authorities, appointment of the incompetent monitoring staff in the 

form of the Assistant Education Officers amid rampant corruption has badly 

deteriorated the quality of education. As a result, there exists absenteeism, ghost 

schools and ghost teachers that provide a green pasture for corruption in the 

education sector. 
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6. Lack of staff in educational institutions 

 

As discussed earlier, schools are established and opened in violation to the set 

criteria; therefore, there exist schools in North Waziristan whose statements of new 

expenditure (SNE) get in limbo for years in the shelves of the concerned authorities 

of the FATA Secretariat. As a result, they have turned into ghost schools and are 

being used as ‘Hujras’. No doubt, its output is reflected in the annual progress 

reports of the education department FATA but its outcome doesn’t arise and goes 

into oblivion. That is the reason that enrollment of the children and literacy rate don’t 
go up in relation to the rising growth of population in North Waziristan. 

 

7. Lack of basic facilities and teaching materials in educational institutions 

 

In this age of science and technology, educational institutions are required to be 

equipped with modern labs equipments, state of the art computer labs and 

comfortable sitting arrangements for the students. Unfortunately, the educational 

institutions of North Waziristan have no furniture to provide comfortable sitting to 

the students, let alone the availability of the sophisticated science and computer labs. 

Most of the schools are damaged in the army operations against the militants and are 

closed as yet. Their equipments and furniture have either been destroyed or stolen. 

The policy of free book for the students of FATA doesn’t seem to be followed in 

North Waziristan. The teaching staff of the schools clamours for stationary and other 

required teaching materials but they have no funds to procure the materials and run 

their schools. They don’t have physical infrastructure and required funds to carry out 

co-curricular activities which are the basic part of the curriculum. The educational 

institutions don’t have the basic needs such as drinking water, dietary and first aid 

materials. Keeping in view the prevailing conditions, one can imagine the quality of 

education in North Waziristan. 

 

8. Lack of Parents-teachers coordination 

 

Coordination between the parents and the teachers is a pre-requisite for quality 

education which is non-existent in the educational institutions of North Waziristan. 

The parents must know the performance of their children and the teachers must make 

a profile of each child to be shared with his/her parents. However, the teachers of the 

educational institutions don’t feel the need of interaction with the parents as it will 

make their weaknesses conspicuous to the parents that can be a source of nuisance 

and embarrassment for them. The parents get shy of meeting the teachers of their 

children, for they think it will annoy the teachers being a social taboo. Neither the 

parents know whether their child was not going to school nor the teachers feel any 

responsibility to inquire about the absence of the child. As a result, there occurs a 

huge drop out ratio of the children in addition to the low performance of the teachers 

and deteriorating plight of the education system in North Waziristan. 
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9. Poverty doesn’t allow children to acquire education 
 

It is rightly said that poverty is the mother of all social evils. In fact, it is the 

abject poverty that doesn’t allow the children to acquire education, for the parents 

prefer their children to help them earned sustenance for their families. As more than 

70 % of the people in North Waziristan live below poverty line, therefore, child 

labour has taken a gruesome turn due to which enrollment in the schools is minimal. 
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C. HOW QUALITY EDUCATION 

CAN BE IMPROVED IN  

NORTH WAZIRISTAN 
 

The participants of the ‘Yellow Group’ of the 

workshop adopted the down-to-earth approach to 

find solutions to the current mess in the field of 

education and came up with the following 

recommendations: 

 

1. All the ghost schools may be abolished under the 

‘Rationalization Policy’. The services of the allied 

staff may be terminated and the teaching staff of the 

ghost schools may be adjusted in other regular 

schools on need basis. 

2. The establishment of new schools must be in 

accordance with the set criteria. Their feasibility 

report on the standard format must be ensured 

before their incorporation into the Annual 

Development Program (ADP). 

3. The practice of distribution of ADP by the elected member of the National 

Assembly (MNA) and the Political Administration among the blue eyed people 

should be discontinued. 

4. The fake qualifications of the teachers should be verified from the concerned 

boards and universities. 

5. The appointments of teachers should be in accordance with the laid down 

recruitment policy. The available approved posts should be shown on record. 

They must be given wide publicity in National daily news papers and must be 

displayed on the notice board of the office of the AEO. The appointments of 

teachers in any cagey manner must be ceased. The procedure of National Testing 

Service (NTS) for screening test may be preferred.  

6. All the damaged schools should be reconstructed/repaired on priority so that they 

may be opened immediately and save the students from further loss of time. They 

need rehabilitation in terms of furniture and fixture, computer and science labs 

and lab equipments which must ensured before opening. 

7. Quality education should be focused. The appointments of AEO and Assistant 

Education Officers should be made on merit. Their seniority, qualifications, 

previous service record, honesty and integrity must be looked into. 

8. The Assistant Education Officers should be personally held responsible for the 

absenteeism of the teachers and allied staff. They should submit their monthly 

attendance reports of the teachers to the Assistant Political Officer (APO) for 

information and necessary action if required. The AEO and the APO must monitor 
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the schools through periodic visits so as to sensitize the teachers and the allied 

staff that they are being monitored. The policy of reward and punishment may be 

adopted so that the best performers may be rewarded and motivated and the bad 

performers may be punished for their deeds. 

9. Biometric system may be installed in all schools so that the attendance of the 

teachers may be ensured. The Assistant Education Officers should submit monthly 

attendance reports of the teachers based on the data of the biometric system along 

with the recommendation of the salary deduction of the absent period. 

10. In order to avert the habitual absenteeism of the teachers, the practice of 

attendance on-weekly turn basis and corruption of the Assistant Education 

Officers and AEO, the salaries of the teachers and the allied staff should be 

transferred to their personal bank accounts. All the employees of the education 

department may be directed to open their personal bank accounts so that their 

salaries may be transferred therein by the Accounts Office. 

11. Capacity building courses and on-jobs trainings should be initiated for the 

teachers and the monitoring officers to enhance their teaching capacity and 

monitoring techniques in accordance with the modern day requirements. 

12. The Elementary College Mir Ali must be functional so that trainings to newly 

appointed teachers may be continued and fresh training and capacity building 

courses may be regularly held. 

13. All the Government Degree Colleges in North Waziristan may be opened for 

learning on priority so that students may be saved from further loss of time. The 

transport system of the colleges may be restored and proper routes may be 

determined so that students may attend their classes well in time and without 

standing in queues for public transport vehicles. 

14. Provision of quality education must be diversified. Vocational and technical 

training schools/colleges may be established to educate and train the youths of 

North Waziristan in technical fields so that they may contribute as skilled labour 

to the national development as well as help their families support in their 

livelihood. 

15. Special education centers within the existing schools for evening shifts may be 

established where students who have missed their education during operation 

Zarb-i-Azab may be imparted special quality education. To serve this purpose, all  

the concerned Government Departments and pre-qualified Non-Governmental 

Organizations (NGOs) may be approached to help the Pak army and the Political 

Administration in their drive for provision of quality education to the deprived 

students of North Waziristan. 

16. Sub-divisional education offices may be established in each division so that the 

Divisional Education Officers can monitor the performance and attendance of the 

teachers and the allied staff properly. 

17. Males and females higher secondary schools may be established at Tehsil levels 

so that quality education may be provided to the students at their door steps. 

18. Women Degree College may be established in Tehsil Mir Ali so that female 

education may be facilitated and promoted in North Waziristan. 
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19. The establishment of Cadet College, North Waziristan announced by General 

Raheel, the then Army Chief on his visit to Miranshah may be pursued to add a 

new leaf into the history of the quality education in North Waziristan. 

20. The announcement of 50% admissions quota in Razmak Cadet College may be 

opened for all tribes of North Waziristan. In fact, Razmak Cadet College is a 

national asset gifted by the Pakistan army to the people of North Waziristan. It 

shouldn’t involve any Nikat system indeed. 

21. The chain of the Army Public Schools may be extended to all other Tehsil of 

North Waziristan so that all tribes may avail its benefits and get the opportunity of 

quality education at their door steps. 

22. Public libraries at Tehsil level may be established so that reading habits may be 

enhanced among the public as well as the students and divert their attention to 

healthy activities instead of subversive ones. 

 

In this backdrop, TOCHI preferred to convert the findings and recommendations of 

the participants of the workshop into a report so that it may be shared with the GOC 7 

Division, Miranshah, the Political Agent NWA, the AEO Miranshah and the 

Directorate of Education FATA for information and necessary action on their part. 

TOCHI feels pleasure and privilege to help the people of North Waziristan in the field 

of education in collaboration with the Pak Army, the Political Administration and the 

Education Office and ensure all possible support in their drive for quality education in 

North Waziristan. 
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